
The BSB50420 - Diploma of Leadership and Management is a highly sought after, 
nationally recognised & accredited qualification.

You need to have true leaders in your business, not just managers.  Leaders with 
their finger on the pulse are forward-focused, seek new ideas and know how to 
inspire their team to deliver exceptional results.

Offered by Upskilled (RTO No 40374) and presented by Diana Tapp, the Nationally 
Accredited course  BSB50420 - Diploma of Leadership & Management has been 
developed to achieve true leadership capability, in consultation with industry 
experts. 

We use real-life case studies and examples to ensure the knowledge you gain is 
practical and highly applicable.  Discover valuable ideas, skills, tools, techniques 
and insight you can implement in your workplace immediately.

Build a cohesive, high-performing team

Inspire people to deliver exceptional results

Adapt style to bring out the best in each person

Demonstrate exceptional Emotional Intelligence (EQ)

Increase your effectiveness and productivity

Be future focused & agile 

Communicate effectively in all situations

Initiate meaningful change

Influence your organisation at all levels

BSB50420

Diploma of Leadership 
and Management

You'll discover how to:

Build Leadership Capability Boost Productivity Fast Track Career

RTO ID 40374



Managers and supervisors who want to become true leaders

People with 'gaps' in their leadership capability 

Staff who want to gain a national qualification for their 

leadership skills

High potential team members earmarked for more senior roles

Top performing employees you want to reward and retain 

Who is it For?

The BSB50420 - Diploma of Leadership and Management is for:

Qualifications and Statements of Attainment will be issued
by Upskilled RTO ID 40374

Program Investment
BSB50420 - Diploma of Leadership & Management                  $7,730
NSW Government Subsidy                                                                $4,880
YOUR INVESTMENT:                                                                              $2,850*

1. This training is subsidised by the NSW Government
2. Eligibility criteria apply & payment plan available



www.worldclassteams.com.au

Elective UnitsDURATION: DELIVERY:
6 One Day Workshops 
over a Six Month Period

Face to Face or 
via Live Stream

Program Overview

BSBLDR523

Lead and manage effective
workplace relationships

 

BSBXCM501

Lead communication
in the workplace

BSBSTR501

Establish innovative work
environments

 

BSBCMM412
Lead difficult
conversations

 

BSBTWK502

Manage team effectiveness
 

BSBTWK503

Manage meetings
 

BSBCRT502

Develop critical thinking
in others

 

BSBCMM511

Communicate 
with influence

 

12 Topics

BSBLDR602

Provide leadership
across the organisation

 

BSBOPS502

Manage business
operational plans

 

BSBPEF502

Develop and use
emotional intelligence

 

BSBSTR502

Facilitate
continuous improvement

 

STRUCTURE:



What Does it Mean to Turn Managers into Leaders?

EXCELLENT MANAGER

1. Day-to-Day Focus 

2. Influence Team 

3. Good Emotional Intelligence (EQ) 

4. Implement Change 

5. Enable People to do their Job 

TRUE LEADER

1. Future Focus

2. Influence Organisation

3. Exceptional EQ

4. Initiate Change 

5. Inspire People to Reach Potential

In the current environment, the bar on leadership has been raised.  It is now 

critical that you have true leaders in your business, not just managers.



Frequently Asked Questions

Units

Q1 - How much time do I need to commit?

The BSB50420 - Diploma of Leadership & Management comprises six workshops 
over a six month period. These live workshops are held once a month.  You will 
also need to commit one hour a week to complete assessment tasks.

Q2 - How is the program delivered?

The program is live and interactive. Workshops will be conducted either face- 
to-face or via live stream.

Q3 - Is it a national qualification?

Yes. The BSB50420 - Diploma of Leadership & Management is recognised 
across Australia as well as internationally.

Q4 - I've never been to university. Can I still do the BSB50420 - Diploma of 
Leadership & Management?

Absolutely! The only prerequisites are a desire to be an excellent leader and a 
commitment to trialling practical tools and techniques.

Q5 - Is it suitable for new and experienced leaders?

Yes. This program is suitable for people at all levels of leadership. The material 
and examples will be tailored to the specific mix of leadership experience in 
each group, to ensure new and more senior leaders are catered for.



Dominic Chapman
Manager
TABCORP

Lauren Luitingh
HR Partner
METSO

Gain a nationally accredited qualification and become 
a true leader in your business, not just a manager. To 
secure your place in an upcoming program call 1300 085 
248 or email info@worldclassteams.com.au 

Diana Tapp is Australia's #1 High- 
Performance Team Consultant.

She helps ambitious companies 
dramatically  improve their 
leadership, management and people 
skills in order to achieve a powerful 
step change in business growth.

Clients Include

‘‘Di's exuberant, engaging 
personality brought many 
out of their shells.  Di gave 
them the right tools and 
techniques and enabled 
them to progress to 
manager status from being 
subject matter experts.  

Thank-you for my new 
genuine leaders of teams!"

"Di has truly made an effort 
to learn everything she can 
about our business. This has 
enabled her to tailor the 
program to make it very 
meaningful and applicable. 
Metso has been running this 
course for close to 7 years 
and even when budgets are 
tight, there has never been a 
question as to whether it will 
continue."

"I can attest to ANYONE 
considering the Diploma 
that it will be incredibly 
beneficial to YOU and the 
BUSINESS you are employed 
with.

I have thoroughly enjoyed 
the engaging and 'outcome 
driven' leadership training, 
as well as the coaching and 
one on one catch ups that 
are all part of the course!"

Christian Merrigan
Branch Manager
INSYNC PERSONNEL


